Management Discussion and Analysis

BEE RO

BUSINESS OVERVIEW

In 2021, the global economy benefited from the growth in
consumption expenditure and capital inflow, and trading
of goods actually exceeded the pre-pandemic level. Global
economic growth therefore rebounded strongly from the low
point of =3.41% in 2020 to 5.54% in 2021. However, as the
effect of the monetary and fiscal stimulus began to weaken
and there were major disruptions in supply chains, economic
growth momentum had slowed down significantly at the end
of 2021. Many economies faced rising inflationary pressure
and freight logistics shortages which led to a surge in costs,
adding extra risks to the economic recovery. At the same time,
the emergence of Omicron, a mutant strain of COVID-19, has
triggered a new wave of the pandemic which is expected to
result in additional life and economic loss, and create new
challenges.

Continuing its outstanding anti-pandemic performance in 2020,
Vietnam became one of the countries with the fastest economic
growth in early 2021. However, due to the outbreak of the
fourth wave of the pandemic since May and in response to
the changing pandemic situation, the Vietnamese government
launched various social distancing measures and travel
restrictions such as the three localization policies, produce
locally, rest locally and live locally, in the following months.
As a result, Vietnam's economic development was affected
again and moved forward on a bumpy track. Despite this,
as the vaccination rate increased, Vietnam began to enter a
“new normal” in the fourth quarter with production gradually
recovering and industries beginning to regain vitality. The
annual GDP growth rate was 2.58%, lower than 2.91% in
2020 and a record low in more than 30 years.
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BUSINESS OVERVIEW (continued)

Overall revenue and gross profit of the Group’s main products,
starch and maltose, improved, benefiting from the slowdown in
the rise of raw material costs and also the Group's continuous
effort to develop new highly functional products. As fuel and
raw material costs surged, industry competition intensified
and acceptance of price adjustments was slow, gross profit
of MSG and seasonings products dropped sharply. As for
specialty chemicals, the selling prices and gross profit of soda
decreased notably due to greater price competition in the
market. Hydrochloric acid, however, recorded an increase in
sales volume and selling price. Hence, both overall revenue
and gross profit of specialty chemicals products were better
compared with last year. As for fertiliser and feed products, the
Group focused on consolidating channels, adjusting product
mix and developing high-margin products. Among other
products, the Group’s sales volume of and correspondingly the
revenue from coffee beans and bulk food ingredients notably
increased, reflective of the Group’s effective sales strategy. In
2021, the Group’s revenue amounted to US$382,361,000,
an increase of 6.0% or US$21,620,000, while gross profit
decreased by 16.8% or US$12,183,000 from the previous
year to US$60,373,000. The Group’s overall gross profit
margin decreased from 20.1% in 2020 to 15.8%. Net profit
was US$11,032,000, a decrease of 33.8% or US$5,645,000
from the previous year. Net profit attributable to owners was
US$11,014,000, which was 33.8% or US$5,636,000 lower
year-on-year. Net profit margin decreased from 4.6% in 2020
10 2.9%
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BUSINESS OVERVIEW (continued)

The emergence of the Omicron mutant strain at the end
of 2021 showed that the pandemic continued to present
uncertainties which again brought disturbance to the economy.
Although 2022 is expected to be another year of economic
growth as the global economy continues to recover, growth in
the year is expected to slow down since the massive fiscal or
monetary policy support from governments and central banks
at the beginning of the pandemic has receded. The post-
pandemic economic recovery is different from the economic
recovery in the past as unexpected supply chain bottlenecks
have occurred. At the same time, the tight supply in the labour
market has caused labour shortage in enterprises, which has
pushed up wages and contributed to inflation. Many developed
economies have seen significant increase in debt levels over the
past two years. Interest rate hikes may trigger risks to financial
stability and may expose emerging markets and developing
economies to risks and challenges associated with capital flows,
currency and fiscal positions. Geopolitical tensions continued,
and in particular the situation between Russia and Ukraine
may trigger wider global risks. The current climate crisis also
indicates that the possibility of major natural disaster events
remains high.

Vietnam was one of the few countries most successful in
containing the pandemic. Although economic growth was
below expectation in 2021 due to the pandemic, its long-
term economic growth momentum remains stable, facilitating
it to be the production base of many enterprises. Vietnam has
also been actively engaging in regional economic and trade
consolidation such as signing free trade zone agreements
including the Free Trade Agreement (FTA), the Comprehensive
and Progressive Agreement for Trans-Pacific Partnership (CPTPP)
and the Regional Comprehensive Economic Partnership (RCEP)
with developed economies such as the UK, EU and the PRC.
That plus Vietnam’s efforts in speeding up infrastructure
construction, nurturing skills of labourers and improving quality
of labour and systematically simplifying various procedures
through electronic processes have favoured the overall
development of the country. In response to the influence that
the changing international economic environment may have on
the Group, Vedan will adhere to its prudent operating strategy,
strengthen the operation, management and integration of
its supply chains and seek to form strategic alliances with
companies within the industries which it operates or other
industries as well as step up the development of high-value
products in order to enhance the Group’s core competitiveness
and create greater value in its operations.
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Il. BUSINESS ANALYSIS

- BEDR

(1) Sales Analysis by Market (—) HBHEDW
Unit:US$'000 B F=EmT
2021 2020 Difference
ZEZ-&§ —TCEE =R
Amount % Amount % Amount %
Country EES bl % &8 % E ) %
Vietnam i2fE] 169,363 44.3% 170,547 47 3% -1,184 -0.7%
Japan HA& 62,832 16.4% 61,195 17.0% 1,637 2.7%
PRC i 63,447 16.6% 47,016 13.0% 16,431 34.9%
ASEAN REABK 29,067 7.6% 26,112 7.2% 2,955 11.3%
us e 26,132 6.8% 26,717 7.4% -585 -2.2%
Others Hith 31,520 8.3% 29,154 8.1% 2,366 8.1%
Total &t 382,361 100.0% 360,741 100.0% 21,620 6.0%
1. Vietnam 1. HEFEE

Vietnam is the Group's largest market. During
the year, revenue from the Vietnam market
was approximately US$169,363,000, down by
approximately US$1,184,000 or 0.7% when
compared with 2020. Its share of revenue
generated by Vietnam also decreased from 47.3%
to 44.3% mainly due to the fourth wave of the
pandemic. Production was partly affected, end-
sales of MSG proved difficult while external
sales and logistics were disrupted amid a long
period of social distancing policy, resulting in an
unsatisfactory performance. Nonetheless, the
Group adjusted the selling prices of modified starch
and maltose in response to market changes and
strengthened inventory control and management
measures, thereby boosting production efficiency
and effectively boost sales volume and revenue. The
performance of hydrochloric acid and soda products
also improved along with the increase in market
demand. As for the fertiliser and feed market, the
Group adjusted the product structure of fertilisers
and feed products by adding new high-end
products, which stimulated unit prices and revenue.
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BUSINESS ANALYSIS (continued)

(1

Sales Analysis by Market (continued)

2.

Japan

Japan is the Group’s second largest market.
Although the pandemic remained volatile during
the year, the Japanese economy improved over
2020. The MSG consumption market rebounded
slightly, leading to a small growth in revenue.
Regarding the modified starch market, the Group
continued to expand new customer base and
product applications, and develop products with
higher added value, thus overall revenue still
substantially grew. Revenue for the year was
approximately US$62,832,000, an increase of
approximately US$1,637,000 or 2.7% over 2020,
but its share of the Group's revenue fell from
17.0% to 16.4%.

The PRC

Revenue from the PRC market was approximately
US$63,447,000, an increase of approximately
US$16,431,000 or 34.9% over 2020, and its share
of the Group's revenue increased from 13.0% to
16.6%. During the year, revenue in the PRC market
increased significantly. Although the performance
of seasonings only improved slightly compared
with the previous year, the Group effectively
executed its strategy to enlarge its scale of business
by enhancing its product mix, expanding sales
channels and stepping up development of and
cooperation along its industry chain, helping boost
the sales volume and revenue of trade products
and coffee beans it distributed in the country. As
the market stabilised, MSG's revenue also increased
significantly compared with 2020.

The ASEAN Market

The Group’s revenue from ASEAN countries
(excluding Vietnam) was up by approximately
US$2,955,000 or 11.3% year-on-year to
approximately US$29,067,000, and the revenue
contribution increased from 7.2% to 7.6%. Both
sales volume and revenue of MSG products rose
benefitting from effective execution of its sales
strategy. ASEAN countries remain the Group’s
key development market. With this in mind, the
Group aims to leverage its advantages in the
industry, expand other businesses with its core
products, establish closer partnerships, and further
develop sales channels, and ultimately achieve
breakthroughs in sales.
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BUSINESS ANALYSIS (continued)

- BESW @

(1) Sales Analysis by Market (continued) (—) HIFHETN (@
5. The US 5. Z 5]
During the year, revenue in the US market was ZEHmEBEFEAERAOS
approximately US$26,132,000, a decrease of 26,132,000 75> 820204
approximately US$585,000 or 2.2% from 2020, B #9585,000E 7T IH2.2% »
and its share of revenue fell from 7.4% to BRI EEHR7.4%BE6.8%
6.8%. The decrease in revenue was mainly due Eﬁq%,.,\/m""Ig%U*Fﬁi
to weak market demand for MSG and high-end ElEEMERMERRZSR
modified starch products due to the pandemic and ﬁ}EEJZZ!KJ:SE chiEE ZQE
rising shipping costs. The Group attaches great SSoEEEEERSMERMNHE
importance to the expansion of high-end starch and EHRERRATHZNARE
maltose products in this market. Looking ahead, it RAEBHBECEHESEE
will continue to integrate the production and sales EHAZBIEEER URSE
value chain and develop functional products to raise mmFE N AERIEBRENHE
product competitiveness, hoping to drive sales after ERBRIEE-
the pandemic.
6.  Other Markets 6. EHtH
Other markets include mainly Taiwan, South Korea HMMmHBIrEAGE BEK
and the European Union markets. Revenue rose BBE™E T ERE MRS
sharply mainly due to the rising market demand for fEER R 2 i B sRIg M > 3
modified starch and fertilisers and feed products. HEEEFBRAREERE -FREG
Total revenue during the year was approximately sHE WA %31,520,000% 7T
US$31,520,000, a growth of approximately 82020418 0492,366,0003
US$2,366,000, or 8.1%, compared with 2020, and TTH8. 1%  MEEMLEIWH
the share of revenue from other markets increased 8.1%MIEES.3%
slightly from 8.1% to 8.3%.
(2) Sales Analysis by Product (Z) ERHEERR
Unit: US$'000 B FxE7T
2021 2020 Difference
—EC-F S EE
Amount % Amount % Amount %
Item IEH ] % &8 % &8 %
MSG and Seasonings ~ BAMSELEENRE 226,991 59.4% 232,093 64.3% -5,102 -2.2%
Modified Starch, RN
Native Starch AVl
and Maltose EHiE 67,684 17.7% 63,262 17.6% 4,422 7.0%
Specialty Chemicals ~ HEESR 21,330 5.6% 18,828 5.2% 2,502 13.3%
Fertilisers and Feed PR g
Products 28,870 1.5% 24,966 6.9% 3,904 15.6%
Others HAth 37,486 9.8% 21,592 6.0% 15,894 73.6%
Total &t 382,361 100.0% 360,741 100.0% 21,620 6.0%
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BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

1.

MSG and Seasonings

Revenue of MSG and seasoning-related products
amounted to US$226,991,000 during the year,
a decrease of approximately US$5,102,000, or
2.2%, when compared with 2020. The weakened
performance was mainly due to the impact of
the pandemic on economic activities and market
demand in Vietnam and the US, which resulted in
the decrease in both sales volume and revenue.
Total revenue of MSG and seasoning-related
products decreased, and the proportion of revenue
contribution from this product segment dropped to
59.4% from 64.3% in 2020.

Modified Starch, Native Starch and Maltose

Owing to stabilising cost of cassava, effective
strategic procurement plan and a notable increase
in market demand for organic products during the
year, modified starch, native starch and maltose
products recorded both higher total sales and
profit. Revenue was approximately US$67,684,000,
up by US$4,422,000, or 7.0%, when compared
with 2020, and its share of the Group’s total
revenue increased from 17.6% to 17.7%. Except
for the decline in revenue of modified starch in
the US market due to the impact of the pandemic,
other markets recorded a growth. Moreover,
maltose reported an increase in revenue, which was
driven by the new customer base and new usages
of organic maltose in Vietnam. Taking into account
the Group's active effort to develop new products
with higher added value and tighten cooperation
with leading companies around the world, stronger
profitability momentum in the future could be
expected.
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BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

3.

Specialty Chemicals and Fertilisers and Feed
Products

Specialty chemicals including hydrochloric acid,
soda and bleach are sold in Vietnam. During
the year, the demand for such products rose
compared with last year, which led to an increase
in sales volume. During the year, total revenue of
specialty chemicals amounted to approximately
US$21,330,000, a growth of approximately
US$2,502,000, or 13.3%, when compared with
2020, accounting for 5.6% of the Group's total
revenue, up from 5.2%. In light of the low-price
competition of soda products during the year,
the Group adjusted the selling prices of those
products according to market trading conditions,
which caused a drop in gross profit, though sales
volume and revenue increased. On the other hand,
the selling price of hydrochloric acid products was
adjusted upward based on production volume and
market demand, resulting in an impressive growth
in sales volume, revenue and profit during the year.

Fertilisers recorded a notable growth in profit
despite a drop in sales volume of various products
during the year. The Group launched products of
new specifications, actively prospected for new
customers and improved the fertiliser product
mix, allowing it to set higher product prices.
Consequently, it achieved a growth in revenue and
profit. Revenue from fertilisers and feed products
amounted to approximately US$28,870,000, an
increase of US$3,904,000, or 15.6% compared
with 2020, and accounted for 7.5% of the Group’s
total revenue, up from 6.9%. The Group will
continue to promote high value-added special
fertilisers and develop new sales channels.

Other Products

Revenue from other products was approximately
US$37,486,000, a growth of approximately
US$15,894,000, or 73.6%, compared with 2020,
and the segment’s revenue contribution to the
Group's total revenue rose from 6.0% to 9.8%,
mainly attributable to the strong sales volume of
coffee beans and bulk food ingredients distributed
in the PRC. By extending the depth and breadth of
product categories, and adding new product types
to meet market demand for similar types of items,
the segment achieved handsome revenue growth.
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MAJOR RAW MATERIALS/ENERGY
OVERVIEW

(1

(2)

Cassava

In 2020/2021, major cassava producer countries in
Southeast Asia recorded a growth in production volume,
and the output of cassava in Thailand increased as well.
Nevertheless, the stronger demand of the international
consumer market led to the rising raw material prices of
cassava and starch.

In the 2021/2022 production season, a stable output
of major plantation areas like Thailand, Vietnam and
Cambodia was expected. At the beginning of the
production season, cassava was still in short supply and
its price was at a relatively high level. However, as the
output of cassava rose at the beginning of 2022, the
price gradually returned to a reasonable level. The Group
stepped up exploring more new sources of supply and
purchased at the high production volume period in order
to control procurement costs and improve profit.

Molasses

Global production volume of molasses in 2020/21 was
64,530,000 tons, a significant growth from 59,120,000
tons in 2019/20, up by approximately 5,400,000 tons,
or 9%. However, the price of molasses remained at its
historical high. The price stayed firm mainly due to the
rise of fuel and ethanol consumption and the overall
tight animal feed markets. The high prices of corn and
wheat and the shift of some molasses exporting countries
into importing countries in 2020/21 were also the direct
causes of the molasses shortage.

Global molasses production volume in 2021/22 is
estimated to be slightly lower than the previous year. For
example, the molasses output in India in the 2020/21
production season increased by 2,000,000 tons and
the annual production volume reached 13,600,000
tons, while the current estimated production volume in
2021/22 is 13,400,000 tons. Moreover, the increase in
the output of sugar cane is estimated to be largely used
for ethanol production, which will directly boost the price
of molasses.

Overall, the outlook for the total production and export
volume of molasses in 2021/22 is not optimistic, and
these prices may continue to be firm. The Group will
continue to keep a close watch on changes in the
international molasses market and actively develop
more new supply sources to ensure stable access to raw
materials.
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MAJOR RAW MATERIALS/ENERGY
OVERVIEW(continued)

(3)

Energy

In 2020, global coal output decreased by 6.5% year-on-
year. Affected by the pandemic at the start of the year,
coal consumption was on the low side and production
resumed faster than consumption demand, and coal
prices dropped with the market concerned about coal
demand. Coal production and supply then slowed down
and coal price turned around and headed upward.

In 2021, the global economy gradually recovered from
the shadow of the pandemic. Major economies adopted
looser fiscal and monetary policies to stimulate the
economy, which provided strong support to international
oil prices. At the end of 2021, the main contracts of
New York Mercantile Exchange Light Crude Oil Futures
and London Brent Crude Oil Futures closed at US$75.21
and US$77.78 a barrel respectively, up by approximately
55% and 50% respectively against the end of 2020.
The rise in international oil prices has been driven by
different factors such as global economic recovery, tight
inventories and insufficient production capacity. On
the supply side, the OPEC and non-OPEC oil-producing
countries continued to implement production reduction
plans despite the US request for increasing oil supply to
slow the rise of oil prices, and strived to maintain the
current supply and demand dynamics in the international
oil market, demonstrating their ability to control oil
prices. On the demand side, the steady rebound in
economic activities and the increase in transportation fuel
consumption have driven higher oil demand.

Throughout 2021, international oil prices still fluctuated
while rising, and the three major fluctuations were all
associated with the pandemic. Therefore, there are still
great uncertainties in the trend of the international oil
prices. The course of the COVID-19 pandemic and the
outbreak of regional conflicts in Eastern Europe since
February will remain the biggest uncertainties affecting oil
prices this year. It is currently known that the significant
increase of crude oil prices has led to the surge of the
prices of natural gas and coal. The futures index has risen
to its highest point recently, and the upward trend still
continues. The conflicts in Eastern Europe will be the
most significant factor affecting economic stability. The
Group will continue to monitor the changes in the energy
industry in order to plan the counter measures early.
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1ll. MAJOR RAW MATERIALS/ENERGY = EERE GERER (8

OVERVIEW(continued)

(3) Energy (continued) (2) BER (&)
Regarding electricity price, following the implementation TEBEFE BEBNAHZRE
of an electricity tariff subsidy policy in 2020, the FENTENEMEBHRA &
Vietnamese government introduced several electricity 2020 B T BEMBEE IR
tariff subsidy resolutions in 2021 in order to help 202V FEZRBEHEEBEARE &
enterprises or work units navigate the difficult times BHOEARBHIR LURERISB
brought by the pandemic. It also continued to transform BREEIEEAESER-£EEEA
and upgrade the electrical engineering capability to AEBERAEEERG BRSIMHE
ensure electricity demand could be met after the BE BMUBEENAEZ HIEE
pandemic ends and work and production resume. The N ENREESERTZERR

Group has been using a cogeneration power system to
assure it has a stable electricity supply. Since the Group
uses mainly self-generated electricity, a drop in the cost of
purchasing electricity from external sources would have a
limited impact.

IV. FINANCIAL REVIEW M- Ri#5EREE
(1) Liquidity and Financial Resources (=) FHEEHAMBER

The Group had cash and cash equivalents, short-term EERERAEEEY RTE
bank deposits, pledged bank deposits and structured HEMO RPRTERMEEE
bank deposits amounting to US$69,744,000, a decrease RITER%A69,744,000E 757 &
of US$2,414,000, or around 3.3%, when compared 2020F R /V2,414,000%E 7T &
with the end of 2020. Short-term bank borrowings 3.3% o A2 HAfE T #331,661,000
amounted to US$31,661,000, a decrease of US$712,000, FEJT 0 BK20205F KR 712,000%
or around 2.2% when compared with the end of 2020. TR AL22%; DREEEBRSE
Medium-to-long-term bank borrowings amounted to 8,647,000 7t » B2020F R D
US$8,647,000, a decrease of US$5,339,000, or around 5,339,000 7t #9iF138.2% °
38.2%, when compared with the end of 2020. Total bank B4 EEA40,308,000F 750 &
borrowings amounted to US$40,308,000, a decrease of 2020F &R 16,051,000E T4
US$6,051,000 or approximately 13.1% from the end of WL131% EREGERL FE
2020. The decrease was mainly due to the decrease in RERLZHRE DA - BRUET
capital expenditures. The borrowings were mainly in US BE (H94.5% HxAWME KM
Dollars, accounting for 94.5%, and the rest was in New 3.6%RARBEMT.9%; MEAMA
Taiwan Dollars and Renminbi, accounting for 3.6% and EHEMREEA78.5%E521.5% ©
1.9%, respectively. The ratio of short-term and medium- S % B B A B EE 82202 048 it /1
to-long-term bank borrowings was 78.5% to 21.5%. 22,0005 ©

Net finance income this year decreased by US$22,000
compared with 2020.

Trade receivables amounted to US$32,164,000, an FEUSN & Z IR F%32,164,000E 7T
increase of US$1,866,000 or approximately 6.2% 82020F X1 H01,866,000E 7T »
from the end of 2020. Around 67.1% of the trade #96.2% > 30K HA 9 FE YR IR FR A5 EE 4T
receivables were aged within 30 days. Total inventory 67.1% - ZH42%E#101,648,000%
was US$101,648,000, an increase of US$9,983,000 or 70> BR20204F EIE IN9,983,000%
approximately 10.9% from the end of 2020. 7T 4910.9% °
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V.

FINANCIAL REVIEW (continued)

(1

(2)

(3)

Liquidity and Financial Resources (continued)

Due to the decrease in borrowings and the increase in
shareholders’ equity, gearing ratio (total borrowings to
total equity ratio) was 14.3%, lower than 16.4% at the
end of 2020; as cash was higher than borrowings, net
gearing ratio (total borrowings less cash and deposits to
shareholders’ equity) was -8.7%, down from -7.6% in
2020. During the year, current ratio fell from 3.2 at the
end of 2020 to 3.0 and the quick ratio decreased from
1.8 at the end of 2020 to 1.6. The Group’s financial
structure remained stable.

Capital Expenditure

Capital expenditure for the year amounted to
approximately US$11,413,000, a decrease of
US$22,544,000 from US$33,957,000 in 2020. This was
mainly due to the completion of the expansion plan and
other various projects of its Vietnamese subsidiary in
the previous two years. Other than funding for ongoing
projects, there were no new projects requiring substantial
capital expenditure in the year.

Exchange Rate

Vietnam’s economic growth in recent years has resulted
in sufficient foreign exchange reserves which have
helped stabilise the Vietnamese Dong. Moreover, as the
Vietnamese Government has not resorted to currency
depreciation to stimulate exports, the performance of the
Vietnamese Dong amid the pandemic has been relatively
strong when compared with currencies of other major
ASEAN economies including Singapore, Indonesia and
Thailand. The central exchange rate announced by the
State Bank of Vietnam depreciated 0.06% in 2021, from
VND23,131/USD at the end of 2020 to VND23,145/USD
at the end of 2021. A good balance between pandemic
control and economic development, coupled with the
signing and implementation of free trade agreements
with major global economies, has provided an important
impetus for Vietnam’s economic recovery, improving the
investment climate and providing various preferential
measures as incentives for foreign investment. The RCEP
trade agreement has also come into effect in 2022.
Vietnam is expected to continue its export growth in
2022, with inflation maintained at a relatively low level.
The overall macroeconomy will remain stable, and the
Vietnamese Dong will remain healthy.

-
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V.

FINANCIAL REVIEW (continued)

(3) Exchange Rate (continued)

The Group's subsidiaries in the PRC are mainly responsible
for local sales with transactions denominated in RMB. In
2021, the overall RMB exchange rate slightly appreciated,
as the currency has fluctuated within a reasonable range.
Among them, the exchange rate of RMB against the
US Dollar dropped to a certain extent in March, once
close to 6.58, and then rose to around 6.35 in May and
December. Generally speaking, the RMB exchange rate
is expected to be stable and the floating exchange rate
regime will be more flexible, thereby helping to stabilise
the macroeconomy. The Group will continue to monitor
the changes in the exchange rate between the RMB and
the US Dollar.

The regional conflict in Eastern Europe breaking out
in February 2022 is expected to have an impact on
the exchange rates of currencies in the world, and the
Group will closely monitor the situation and respond to it
accordingly.

(4) Earnings per Share and Dividends
Basic earnings per share were 0.72 US cents. The Board
of Directors decided to pay a final dividend of 0.162 US
cents per share, representing a payout ratio of 60%.

PROSPECTS

In 2021, countries around the world experienced a surge in the
number of people infected by new variants of the COVID-19
virus, and lockdowns were again imposed. Despite other major
influential factors including uncertainty of vaccine efficacy,
challenges in supply chains, and rising transportation costs,
global economic growth rates still rebounded to 5.5%, but it is
expected to slow sharply to 4.1% in 2022, mainly reflecting the
continued outbreak of the pandemic, shrinking fiscal support,
persistent supply chain bottlenecks, inflationary pressure and
climate-related disasters. The Group expects a continued
undersupply of various international and local raw materials,
energy and packaging materials, and an increase in related
prices. In particular, the regional conflict in Eastern Europe that
broke out in February has caused geopolitical tensions. This
complicated situation is bound to have considerable impact and
present major uncertainties to financial projects, raw materials
and energy alike.
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V. PROSPECTS (continued)

Although facing an unprecedented economic environment,
the Group has nonetheless made some progress with initial
achievements in the development of regional markets.
Looking ahead, it will continue to improve the flexibility of
its overall operations, adjust business portfolios and models,
strengthen organisational operations to raise management
efficiency, actively develop new products, expand the scale of
production, put more focus on satisfying the demand from
customers and consumers, optimise cost structure and industry
chain integration, expeditiously implement action plans and,
ultimately, create new growth drivers to raise profitability. The

main tasks and direction are set forth below:

Expand product lines and optimise product mix, screen
existing third-party products and launch a series of
extended products. The Group will also increase the
proportion of highly functional and high value-added
products to enlarge market share and boost profit from
product sales.

Actively expand into new channels and new markets,
identify potential customers and consumers with similar
product demand in different markets, adjust product
positioning and sales tactics, look for cooperative partners
to expand market scale, strengthen brand positioning
and competitive advantages so as to improve the Group’s
results performance.

Continue to advance production technologies and
enhance production efficiency, develop customised
products, improve operational and management
techniques and utilise key technologies to enhance core
competitiveness so as to achieve the dual objectives of
raising quality and lowering costs.

Capture the market trends of bulk raw materials, actively
look for alternative raw material solutions, maintain long-
term cooperative relations with domestic and overseas
suppliers and effectively execute procurement strategies
to ensure a stable supply of raw materials.

Adopt the “co-opetition” strategy to boost product and
service value, leverage its production base in Vietnam
to actively develop the ASEAN market and the markets
which are signatories of the Free Trade Agreement (FTA),
Comprehensive and Progressive Agreement for Trans-
Pacific Partnership (CPTPP) and Regional Comprehensive
Economic Partnership (RCEP), and via mutual support
within the Group to realise its core advantages and
expand the Group’s business presence.
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V. PROSPECTS (continued)

° Facilitate the works on energy conservation and °
consumption reduction as well as recycling and reuse of
resources, and improve energy efficiency to achieve the

missions of caring for the environment and sustainable fEemo
operations.
e Accelerate the formation of strategic alliances or . MEFERHRBREESE ARE

cooperation with different businesses to jointly FERARMEMS  RCHED
develop the markets through effective consolidation of BEB MM PG EEE A RE
resources and strengthen its research and development EoIERMERZRE EAKE
(R&D) function to realise technological breakthroughs, R B E M o

facilitating the upgrade and transformation of the

Group, in addition to the introduction of new products,

expansion of its business scale and improvement of

business performance.

EEHMAMEAREERE/NE
RAZBMABNE SHEHS
RZERIARER RERER

o Establish a strategic organisational structure and o
dedicated strategic teams to enhance the organisational
efficiency of all units, evaluate products or distribute
products that match business needs, assess the FORE HEELAERRERE
manufacturers that offer cost competitiveness, and BoEEgEln - -FIHERES
develop products that fit customer requirements in order R o
to improve revenue, profit and economies of scale.

MEEABEFLLEEBRNRR ET
ABENERRER SR
BEM BLEFRE ERER
42 BB 4T BY FE Y BB o

. Expedite the introduction of an electronic process o
and information system for the management and
application of Big Data, so as to obtain immediate
feedback information for optimising business processes,
better understanding customers and developing better
corresponding strategies.

ERVGEREESWE FESE
BExHARKE ARRSEEEE
ME -WEEZHEMHEHAEZ
o REER IR -EBROTER

o Adopt financial management for ongoing management o
of capital allocation, improve the operational efficiency of
assets and reduce risks of exchange rates, interest rates
and prices amidst the volatility of the global financial

market.

o Give full play to capital efficiency, and require all related

companies to reduce various expenses.
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V. PROSPECTS (continued) i RE @

Looking ahead to 2022, variables such as inflation risks,
soaring raw material prices and conflicts in Eastern Europe will
bring great uncertainty to the prospects of global economic
recovery. The Group’s business operations will encounter
significant challenges. It will continue to develop new drivers
for its operations in the future, maintain competitiveness in
the industry by adapting its mindset to cope with the changes
in the environment, adopt a flexible business strategy. It will
also capitalise on the initial results from core technologies,
market penetration and sales channels and the exports and
development advantages of various products produced by the
Vietnamese factories. The Group believes that by leveraging
its integrated operational strengths and building on its existing
business foundation, it can create strong growth momentum.
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